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Good Jobs TO
It is a grim reality that, despite Toronto’s overall prosperity and growth, over 
half of Torontonians can’t find good jobs. No wonder Toronto has become 
the most unequal City in the country. Good jobs support families and 
communities. What’s more, local economies do better when they are built 
on stable secure jobs with decent wages. Good jobs promote better, more 
effective workplaces. Employees stay longer, learn more on the job, and 
provide a higher standard of service. 

Local 79 believes the City of Toronto has a key role to play in reversing the disappearance of good jobs in 
Toronto. Along with community allies, we are urging Councillors to make sure the Poverty Reduction 
Strategy’s good jobs recommendations are made core priorities. The City of Toronto is one of the region’s 
largest employers and purchasers of goods and services. It can have a huge impact on job quality in this city. 
For more information, please visit goodjobsTO.ca.

HL8.1 Action on Intimate Partner Violence Against Women
The Board of Health dedicated this report to the memory 
of Zahra Abdille and her two sons, who were killed on 
November 29, 2014.  Zahra was a public health nurse, a 
CUPE Local 79 member, and a sister to us.  

We commend the Board of Health for its leadership with 
this report.  It is critically important to do everything 
in our power to prevent tragedies like this from ever 
happening again, whether it’s a City employee or anyone 
else in our communities.  The City, the Province, the 
Federal government and CUPE Local 79 must do all we 
can to collaborate and act together to stop the violence that ended so tragically for Zahra, and her sons Faris 
and Zain.  

The recommendations in the report on Intimate Partner Violence (IPV) are strong and clear and must be heeded.  

Continued...

What’s a good job? 

•	 Stable
•	 Secure
•	 Predictable shifts
•	 Decent wages
•	 Sick leave and other 

benefits

As part of its “TOProsperity” Poverty Reduction Strategy, the City of Toronto committed to creating good 
jobs across our city by: 
•	 Championing living wage standards so that people are paid enough to support a good quality of life.
•	 Setting better job standards - such as reliable shifts, guaranteed minimum hours of work, secure 

employment and benefits - for City jobs, City contractor jobs, and procurement processes.
•	 Supporting efforts to strengthen provincial employment standards.



The City policy on domestic violence needs strengthening and City workers have stressed the need for more 
education and training.  Bill 132, Sexual Violence and Harassment Action Plan (Supporting Survivors and 
Challenging Sexual Violence and Harassment), is currently before the provincial legislature and, once it becomes 
law, the City will need to reassess its policies, awareness and implementation.

The City could have done more to support and protect Zahra and her children.  The City must be a leader and 
a model employer and put in place all the supports that are needed. We must act on the recommendations in 
the report and make this world a safe place for women and children – nothing could be more important.

EX10.4 Translation Services for Members of Council

Local 79 represents members in the Divisions that are most reliant on translation and interpretation services. 
Our members are on the front lines delivering services in communities across Toronto and they know exactly 
how diverse, multicultural and multilingual Toronto’s communities are. 

However, it is overwhelmingly ironic that, despite being one of the most diverse cities in the world, Toronto 
contracts out the bulk of its translation and interpretation services – including to California. This is a 
reputational issue. The City’s image – its brand – is undercut by this kind of contracting out. The City also risks 
being seen as an organization that will irrationally and ideologically contract out. 

Local 79 encourages City Council to direct the City Manager’s Office to develop a strategy for providing both 
translation and interpretation services, for Councillors and across Divisions, directly by City employees. 
This strategy could start with the provision of services with a basic core of the most-frequently requested 
languages. We note that the City’s interpretation contract expires and enters its first option period at the end of 
this month and the translation contract expires and begins its first option period in May, 2016. 

Lessons from Toronto’s Fiscal Framework: Protecting Services and a Dialogue 
on New Revenue Tools

Last week, Mayor John Tory and City Manager Peter Wallace finally acknowledged major gaps between the 
projects approved by Council and the fiscal resources needed to pay for those projects. 

The City is also shifting its focus from soft services toward hard services. We urge Council to not allow 
programs in the Operating Budget to be squeezed out by a focus on capital projects and hard services.

Toronto faces rapidly growing rates of employment precarity, ever-expanding inequality, and poverty. 
Evidence shows that reversing these trends depends on making the good jobs recommendations in the  
recently-approved Poverty Reduction Strategy a priority. However, without implementing new revenue 
tools, the City will not be able to move forward on promoting good jobs or any of the other measures 
needed to reduce inequality. As Canada’s largest and most unequal city, it is vital that Toronto sets an 
example by adopting revenue tools to target these problems. 

As you move forward in discussions about new revenue tools, Local 79 is committed to being a part of 
this dialogue. 



•	 Short-staffing is not consistent with the City’s commitment and mandates for service provision, 
including increasing services and infrastructure for vulnerable residents.  

•	 Short-staffing is not consistent with City objectives under the Poverty Reduction Strategy to set better 
job standards and act as a model employer.  

•	 Short-staffing gives the illusion of good budget health when gapping and vacancies are used to fulfill 
increasingly tight budget constraints.

EX10.27 Operating Variance Report for Nine-Month Period Ended
September 30, 2015

Every year, the City approves its staff complement to meet the needs of communities and ensure the provision 
of essential City services. Every year, the City reports vacancy rates through unfilled staff positions and gapping. 

The City needs to align budget decisions with its commitment to both social and capital infrastructure. 
This includes filling the current 2,578.9 vacancies in both capital and operating staff positions so that 
Torontonians get the services they need, and City of Toronto service providers have the resources they need 
to continue taking care of Toronto. 

ED8.2 Toronto’s Youth Employment Action Plan Update

Recognizing the “damaging economic and social consequences of high and persistent youth unemployment”, 
City Council adopted An Action Plan for Youth Unemployment in Toronto in May 2015. According to the Action 
Plan Update, youth who have multiple barriers to employment require more intensive supports, skills training 
and specialized services and assessments. We also know that there is a connection between poverty and 
precarious employment and that a good job is the best path out of poverty. Accordingly, employment supports 
and services are an important tool to secure the economic and social future of Toronto’s youth.

It is in this context that CUPE Local 79 is calling on Council to re-instate the Youth Employment Toronto 
(YET) program as part of its Youth Employment Action Plan.  For 30 years, the YET placed around 300 youth 
per year in employment, and demonstrated that working one-on-one with youth facing multiple barriers is the 
most efficient and effective  way to connect youth to jobs. The YET program was terminated last year after the 
Federal government suddenly rescinded its portion of funding – leaving a shortfall of approximately $400,000. 
Local 79 fought hard to save this program because it had life-changing benefits for the youth involved.

City Council can further support actions on youth employment by bringing forward recommendations to:

•	 Fund the YET Program within the 2016 TESS Operating Budget, where TESS reported a $9.441 million 
net under-expenditure as of September 2015. (The program was formerly administered by SDFA working 
closely with TESS).

•	 Request the City Manager to write to the newly appointed Minister of Employment, Workforce 
Development and Labour, to strongly advocate for the restoration of funding to the YET program, given the 
change in Federal government. 

Finally, as one of the largest employers of youth through its Parks, Forestry, & Recreation Division, the City 
should ensure the full breadth of recreation programs and services are being offered to youth by a full staff 
complement.
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