
Transforming	  TCHC	  	  
into	  the	  housing	  provider	  	  
tenants	  deserve	  
A	  Summary	  of	  CUPE	  Local	  79’s	  response	  to	  “Transformative	  Change	  	  
for	  TCHC	  –	  a	  report	  from	  the	  Mayor’s	  Task	  Force	  on	  Toronto	  Community	  Housing”	  
	  
Transforming TCHC into the kind of housing provider tenants deserve starts with proper funding to make repairs in a 
timely manner, maintain and increase Toronto’s social housing stock, and provide appropriate supports to meet 
tenants’ needs. With proper funding, the City should look to bring long-needed stability to TCHC, reforming the 
structure carefully to improve accountability and become more responsive to tenants. 

Unfortunately, recommendations in the Task Force Report could send social housing provided now by TCHC in the 
other direction, further destabilizing an underfunded system by transferring it to other providers who have no resources 
to fix the problems.  

The New York City is the only social housing provider in the world larger than TCHC. It recently reformed its housing 
authority by providing it with proper funding, and creating a more decentralized, accountable, responsive system that 
serves tenants better. It did all of this while ensuring its housing authority remains publicly owned and operated.  

Toronto can learn a lot from New York. 

CUPE Local 79 is proud to be part of a conversation of how we transform TCHC, both as the representative of 
hundreds of front-line workers at TCHC and as part of a community of tenants, allies and anti-poverty activists. 

TCHC	  transformation	  relies	  on	  funding	  

Over the last 10 years, annual government funding for TCHC has dropped by 40% per housing unit. While a greater 
mix of market housing in TCHC could help offset this decline by bringing in more rental income, increased funding 
from governments is necessary to fully reverse the trend. Any changes to TCHC’s housing mix must also be 
undertaken carefully to ensure subsidized units do not decline and current tenants are not displaced from their home 
communities. Transferring TCHC to other entities will just make the financial crisis worse by taking away its access to 
low-interest loans, which comes with being a City-owned entity. Greater integration of services with other City 
Divisions could reduce cost but these options should only be pursued in light of impacts on tenants and front-line staff.	  

ü   Lift the City’s self-imposed 15% debt cap so TCHC can access low-interest loans to properly maintain and 
build Toronto’s social housing stock. 

ü   Review service integration and partnership options with a focus on how changes impact on tenants and staff, 
and what coordination is needed for the new service delivery model to be effective. 

	  

	  

	  



It’s	  time	  to	  bring	  stability	  to	  TCHC	  

TCHC has undergone a decade’s worth of destabilizing changes. This constant change has been stressful and confusing 
for tenants and the frontline workers that serve them, draining resources that could otherwise be put toward improving 
conditions for tenants. Transforming TCHC into a non-profit, or transferring its housing stock to the non-profit sector, 
would be massively destabilizing. Moreover, it is unnecessary because the major reforms needed at TCHC can be 
accomplished by a City-owned corporation. 

ü   The City and TCHC should reform TCHC, providing proper funding and creating more accountable and 
responsive systems, before any further consideration of transforming TCHC into a non-profit. Transferring 
TCHC stock en masse to a non-profit provider will further destabilize the system. 

ü   Any consideration of transforming TCHC into a non-profit or transferring parts to other providers must be 
evidence-based and include the development of appropriate assessment criteria in consultation with 
stakeholders, including Local 79. 

The	  City	  needs	  to	  make	  TCHC	  more	  accountable,	  not	  less	  

The Task Force recommends eliminating oversight roles for City Councillors and tenants on the TCHC Board, 
reducing accountability. It also fails to recognize that transferring TCHC to non-profit providers would reduce existing 
accountability measures, such as City Council’s approval of financial documents and oversight by the City’s 
Ombudsman and Auditor. Instead, TCHC should focus on bringing greater clarity to its policies, so that frontline 
workers can provide reliable information to tenants.  Real-time information about the state of repairs could also be 
provided to tenants, as it is in New York, to increase accountability. 

ü   Continue to have council and tenant representatives on the Board of Directors of TCHC. 

ü   Improve communication and understanding about policies and practices that impact tenants throughout 
TCHC’s whole corporate structure, so that information provided to tenants from all sources is consistent and 
clear. 

ü   Provide tenants with up-to-date metrics and real time tracking of repair requests, as modeled by the New York 
City Housing Authority. 

Responsiveness	  comes	  with	  a	  bottom-‐up	  approach	  

 Local 79’s workers are committed to the services they provide but often find themselves without the tools or decision-
making authority to help frustrated tenants with even simple requests, or too busy writing reports to deliver front-line 
supports tenants deserve. TCHC could be more responsive to its tenant communities by reducing overly burdensome 
administrative reporting and adopting best practices to decentralize operations from other jurisdictions like the New 
York City Housing Authority. 

ü   Remove administrative barriers for tenants and free up staff to provide local face-to-face front-line services. 

ü   Review New York’s successful model for decentralized operations, which includes ‘bottom-up budgeting’, 
flattening the management structure, greater local accountability and reporting, and more meaningful 
inclusion of tenants in decision-making. 

ü   Ensure the current tenant-led review of TCHC’s tenant participation process informs and changes and provide 
appropriate staff to coordinate and support tenant participation in decision-making,  

To	  read	  CUPE	  Local	  79’s	  full	  response	  to	  “Transformative	  Change	  for	  TCHC	  –	  a	  report	  from	  the	  Mayor’s	  Task	  Force	  
on	  Toronto	  Community	  Housing”,	  go	  to	  cupelocal79.org	  


